RFx Debrief and Project Recap 

1. Was an agreement reached as a result of the RFx process?

Yes

If NO: why was an agreement not reached (i.e. budget, terms and conditions, technology changes, requirement changes, other items)

2. Was the Project put on hold for any reason?

3. Was the RFx completed on schedule?



Yes



If No, was it because of:




Specifications not completed on time




Question and Answers were delayed




Changes in Scope during the project




Evaluation not completed on time




Negotiations not completed on time

4. What worked and what did not work?

5. Were there things you expected to occur that did not happen?

6. Were there any surprises during the process?

7. Was the award challenged or a protest lodged?

8. Other Comments on the project? 

